Notes from 5/6/10
CIS outcomes workgroup

Child and family based outcomes

e Use a common assessment tool (like the Parent Stress Index) to measure family
outcomes

e Build on existing outcomes from Early Intervention (Early Childhood Outcomes and
Family Outcomes: National Early Childhood Outcomes Center)

System outcomes

¢ We need to develop outcomes that can measure the effectiveness of the new
integrated funding and service delivery system
o Look at how the CIS interdisciplinary team structure is functioning

Data collection

o Spend the first year looking at what we are already collecting and measuring at the
local level

¢ Wait until the CIS database is in place before developing child and family level
outcomes - data collection prior to that may be a burden on service providers
e Select meaningful and reliable measures, methods and tools

General thoughts

Need system, child and family outcomes

Detail the goals of CIS first, then develop the assessment/evaluation

Need a combination of short and long term outcomes

Matching the evaluation strategy to stage of implementation is important — we are in
the initial implementation stage and should focus on verifying that CIS is being
implemented as designed (fidelity) and on short-term outcomes. Rapid feedback of
evaluation/monitoring information will assist in improving the design. When CIS is
fully operational, then interim and long-term outcomes can be measured
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Next steps

Based on the outcomes workgroup discussions and input from leadership within the
Department for Children and Families, we believe we need to develop outcomes and
measures that evaluate CIS on both the system and individual, child and family levels for
this first year. These “performance outcomes and measures”, will need to be collected
as baseline data before we can move forward with setting performance expectations,
validating positive changes and holding grantees accountable. The outcomes for
subsequent years of integrated funding will likely change as we learn from our work over
the next two years.




The CIS State Team will review the discussion from the first meeting, research methods
to measure system integration and effectiveness, and propose a combination of baseline
outcomes and measures for the new grants. We will also include in this discussion
performance management and improving performance. This will build on performance
measurement by using the information that emerges from an assessment to plan,
implement, monitor, and further evaluate performance, and to hold grantees accountable
for doing so. We will take comments on those and make a decision that will meet with
DCF leadership approval for inclusion in the grant agreements.



